>  Call for Candidates

f 2024 Election of Directors
MONTROSE MONTROSE MASTER ASSOCIATION

February 29, 2024
Dear Members,

At the Annual Membership Meeting, the homeowners will elect three (3) community members to
serve on the Associations Board of Directors for the next two (2) years. If you are interested in serving
your neighbors as a member of the Board, please complete and return the enclosed Nomination Form
by March 25,

The 2024 Annual Membership Meeting is scheduled for 6pm on May 15" at West Ridge Elementary,
which is located at 1758 N Clark Fork Pkwy, Post Falls, ID 83854. The meeting will be hosted in-
person, but Members will have the option to vote by mail, on-line or by Ballot submission at the
Annual Meeting. Enclosed, please find a recently adopted Bylaws Amendment that expands access
to voting through electronic means. For practicality and to ensure that Association business isn'’t
delayed due to a tie between Directors, the Amendment also limits the Board to five Directors. A copy
of the enclosed Amendment is also available on the website at www.montrosehoa.com/bylaws.

Summer Picnic: The annual community party at Willamette Park this summer will include Kona Ice,
bounce houses for neighborhood children and a movie at dusk. In an effort to be cost-conscious,
catering will not be provided by the Association, but Members are encouraged to bring their own
picnic-style food items and join us at 6 pm on July 26 for a picnic in the park. Visit
www.montrosehoa.com/community-events for more info.

Litigation Update: On February 22", the Association’s legal counsel appeared in Court at a hearing
to request that all three charges alleged in Case # CV28-23-6373 be dismissed with prejudice. The
Court ruled that two charges would be dismissed. However, the Court did not dismiss the cause of
action for tortious interference of business relationships. More information to be communicated as it
becomes available.

To date, the Association has incurred approximately $20k in legal fees. Having never faced a legal
matter that required this degree of time and expense, legal fees are not built into the operating
budget, which will likely result in a deficit at year end. While no funds are currently allocated to legal
fees, the budget is otherwise well funded with a high collection rate, which allows the Board to delay
the financial impact pending resolution of the suit. At present, the decision as to how and when to
fund the deficit will be built into the 2025 Budget, but that could change as the suit progresses.

The Board is committed to transparency and will continue to act in accordance with its duties and
responsibilities to the Members. As always, Member questions and concerns are welcomed.

Thank you for your continued support. We hope to see you at the Annual Membership Meeting.

In partnership,

Montrose Master Association
c/o Rockwood Property Management

Enclosures:
WEBSITE: www.montrosehoa.com Candidate Nomination Form
PHONE: (509) 321-5921 Bylaws Amendment: # of Directors & E-Voting

EMAIL: montrosehoa@rockwoodpm.com

c/o Rockwood Property Management ¢ 1421 N Meadowwood Ln. Suite 200, Liberty Lake WA 99019
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&rﬂl) 2024 Election of Directors
MONTROSE MONTROSE MASTER ASSOCIATION

Board of Directors Candidate Nomination Form

Three (3) Director positions are up for election at the 2024 Annual Meeting. Upon election, each
Director serves a two (2) year term. Candidate nominations are due to Rockwood Property
Management by 10:00 am on March 25%. Nominations received after this deadline are welcome
to run as write-in candidates, but their name(s) will not appear on the 2024 Board of Directors
Election Ballot.

Please complete this form and return to montrosehoa@rockwoodpm.com or by mail to Montrose
Master Association, 1421 N Meadowwood Ln Suite 200, Liberty Lake WA 99019. If you prefer to
submit your nomination via email but do not have access to a printer/scanner, please take a
picture of this form or type the information requested below into the body of an email and send to
the aforementioned email address.

Nomination Submitted by (print your name):

Candidate’s Name: Phone No:

Candidate’s Address:

Candidate’s Biography:

Self-nominations are welcomed and encouraged! Please include any information that you feel is
pertinent to your Board of Directors nomination. Be advised that your name and biography will be
published for consideration by all homeowners in advance of the Annual Meeting.

* % Thank you for your interest in serving Montrose Masten #ssociation ™ ™

c/o Rockwood Property Management ¢ 1421 N Meadowwood Ln. Suite 200, Liberty Lake WA 99019



Montrose Master Association
Board of Directors Resolution to Amend the Bylaws
Electronic Business, Voting & Elections, Number of Directors

WHEREAS the Montrose Master Association Bylaws Article 8 states that the Bylaws may be
amended at any time by maijority vote of the Board.

WHEREAS the Montrose Master Association Bylaws do not specifically allow for membership vote
by electronic voting but Article 2 mandates that the Board host a membership meeting at least
annually and meet regularly to conduct business on behalf of the Association.

WHEREAS the restrictions imposed to control the spread of COVID-19 make it impossible to meet
in person thus creating a logistical compliance issue for the Association.

WHEREAS the Board has met via Zoom to test its efficacy; the Board asserts that online meetings
combined with ballot by mail or online will expand member access to witness and participate in
Association business.

WHEREAS the schedule to elect Directors is unnecessarily confusing and considering the
forthcoming transition of the Association from Declarant to the Membership;

LET IT BE RESOLVED that the Board of Directors hereby adopts the following Bylaws
amendments forthwith to allow for electronic business and clarify the number of Directors that will

comprise the Board. Unless otherwise noted below, new text is bold and highlighted and text
scheduled for removal by this amendment is denoted by strikethrough.

1. Article 2.2 is amended as follows: “2.2 Voting Requirements. Except when otherwise expressly
provided in the Declaration, the Articles or these Bylaws, any action by the Association which
must have the approval of the Association membership before being undertaken shall require
the vote of a majority of a quorum present at any meeting (in person or by proxy) or by ballot.”

2. Article 2.3 will be amended as follows: “2.3 Quorum. The presence in person, of by proxy, or
ballot of at least twenty percent (20%) of the voting power (and the presence of the Declarant,
where the Declarant holds at least 15% of the total voting power) shall constitute a quorum...”
(The remainder of this section is unchanged.)

3. Article 2.4 is amended as follows: 2.4 Proxies. At all meetings of Members, each Member
may vote by ballot, electronically, in person or by proxy as determined by the Board of
Directors...” (The remainder of this section is unchanged.)

4. Article 2.5 current text to be removed by this amendment: “2.5 Annual Meetings. Regular
annual meetings of the Members of the Association shall be held on a date selected by the
board of directors.”

Article 2.5 new text to replace the above: “2.5 Annual Meetings. A meeting of the Members
shall be held at least annually, the date, time and location for which will be determined
by the Board of Directors. Meetings may be held by electronic means provided that all
members can hear and participate in real-time.”
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Montrose Master Association
Board of Directors Resolution to Amend the Bylaws
Electronic Business, Voting & Elections, Number of Directors

5. Atticle 3.1 current text to be removed by this amendment: “3.7 Number and Term of Directors.
The Board shall consist, initially, of three (3) Directors. At each annual meeting of the
Association, the number of Directors shall be adjusted automatically, according to the increase
in voting power residing in Members other than the Declarant since the preceding annual
meeting, according to the following:

Non-Declarant Votes
As of annual Meeting Date Number of Directors
Up to 300
Up to 500
Up to 700
Up to 900
Up to 1200
Up to 1500
Over 1500
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Each Director shall be an Owner of a Lot or an agent of a corporate Owner. The initial Directors
shall serve until the first annual meeting of the Association.

Each Director shall be designated as a Category | or Category Il Director. The first, third, fifth,
seventh, and ninth Director positions shall be Category | Director positions. The second, fourth,
sixth, and eighth Director positions shall be Category Il Director positions. The Category |
Directors shall serve from the date of their election until the annual meeting held in the next odd
numbered calendar year, and the Category Il Directors shall serve from the date of their election
until the annual meeting held in the next even-numbered calendar year. The intent of
designating Directors by Category is to preserve the staggering of terms on a two-year basis.”

Article 3.1 new text to replace the above: “3.7 _Number and Term of Directors. Association
affairs shall be managed by a Board of five (5) Directors. The number of Directors may
be increased or decreased from time to time by resolution of the Board but shall not be
less than five (5). No decrease in number of Directors shall have the effect of shortening
the term of any incumbent Director.

Each Director shall be an Owner of a Lot or an agent of a corporate Owner. The terms of
the first Member Directors will be determined by the Declarant to ensure staggered
terms. Subsequently elected Directors shall each serve two (2) year terms.”

6. Article 3.2(b) is amended to remove the text denoted by strikethrough: “Election of Directors;
Declarant Control. Elections of Board members shall be by secret written ballot, with the

persons rece/vmg the most votes being elected to serve. #Qweeter—pesmeﬂ&are—wa#ab#a—m

available.”
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Montrose Master Association
Board of Directors Resolution to Amend the Bylaws
Electronic Business, Voting & Elections, Number of Directors

Notwithstanding the foregoing, the Declarant shall have the rlght to contro/ the Board by

appointing a majority of all Directors ; I-remaining
Directors-being-elected-by-the-vote-ef the-Members. The special right of the Declarant to control
the Board by appointment of Directors shall cease on the occurrence of any of the following...

(The remainder of this section is unchanged.)

The above stated Bylaws amendments shall go into effect upon distribution of the amended
language to the membership. This resolution is made by unanimous written consent of the Board,
as designated by each Director’s signature below:

\%Aﬁ%v{» spifod N T o) a4

n BQ}{)\T/H Director Date Dennis Robertson, Director Date
c/f( Moostockidens 2/21/2y M /;*4/ /37
Gene Niederkleine, Director Date Matthew Kifer, Diréctor” Date
/‘Dﬁf Y QY31 190f
“Yacy Smay, Dtrectorg Date
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